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Executive Summary Blue Midas Consulting

This case study examines the strategic importance of Quality Management Tools

and Systems for Micro, Small, and Medium Enterprises (MSMEs) across key business Quality Management Impact
functions. 100
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Key Findings: 0
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* Quality Management implementation leads to 27% average productivity

improvement and up to 73% reduction in defects for Indian MSMEs
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*+ MSMEs can save 10-15% of sales revenue through effective quality management 30

Percentage Improvement
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» Practical applications exist across Sales, Marketing, Manufacturing, and Supply 0 /
Chain functions ot "eaaeduc,\\oﬂ LN
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* Indian MSMEs face unique challenges in implementation but stand to gain
significant competitive advantages

This document provides actionable insights and implementation guidance specifically tailored for MSME owners and decision-makers to
enhance operational excellence and business performance.
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Context and Objectives

Scope of Study

In today's competitive business environment, MSMEs face increasing pressure to deliver
high-quality products and services while optimizing costs. Quality Management provides v Sales
a structured approach to achieve these goals.
This case study aims to: Marketing
« Demonstrate the practical applications of Quality Management tools and systems

in MSME operations u Manufacturing
* Provide actionable insights for implementation across key business functions

m Supply Chain

+ Highlight the economic benefits and competitive advantages of quality initiatives

+ Address the specific challenges faced by Indian MSMEs in quality management
adoption

Why Quality Management Matters for MSMEs

\ 7 Enhanced competitiveness in global
markets

Significant cost reduction e
opportunities

e

Improved customer satisfaction and
loyalty
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Overview of Quality Management

Blue Midas Consulting

What is Quality Management?

A quality management system (QMS) is a structured framework
that defines and documents an organization's processes,
procedures, and responsibilities for achieving quality policies,
practices, and objectives.

The goal of a QMS is to:

* Reduce waste

* Increase efficiency

* Improve customer satisfaction

* Ensure consistent quality of products and services

Relevance for MSMEs

Quality management is not just for large corporations. MSMEs can
implement scaled versions of these systems to achieve significant

benefits with minimal investment, creating a competitive advantage
in their market segment.
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Key Quality Management Techniques

Lean Manufacturing

Focuses on minimizing waste while
maximizing productivity

Six Sigma

Data-driven approach to eliminate
defects

ISO 9001

International standard for quality
management systems

58 Methodology

Workplace organization method (Sort,
Set in order, Shine, Standardize,
Sustain)

Quality management principles

Customer
focus

ot gy e

Quality ‘
management
principles

7
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Process
approach

Engagement
of people

Improvement
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Case Examples and Use Cases Blue Midas Consulting

Quality Management Applications Across Business Functions

l~ Sales wt Marketing
CRM Integration: Standardized customer data management Brand Consistency: Ensures all marketing materials adhere to guidelines
Sales Process Standardization: Defined processes reduce errors Campaign Effectiveness: Implements metrics to track performance
Example: An Indian electronics MSME implemented standardized processes, resulting in Example: A textile MSME achieved 30% higher engagement rates and 25% cost
22% higher conversion rates. reduction.
le Manufacturing ® Supply Chain
Defect Reduction: Six Sigma and Lean Manufacturing principles Inventory Optimization: Better control reduces costs
Supplier Quality Management: Clear supplier selection criteria Traceability: Enhances ability to identify issues quickly
Example: A Pune MSME reduced defects by 73% and improved productivity by 27%. Example: A food processing MSME reduced delivery time by 35% and cut costs by 18%.

Common Success Factors

[ X ] -
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Leadership Commitment Training & Education Data-Driven Approach Continuous Improvement
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Benefits and Impact on Revenue Blue Midas Consulting

Key Benefits of Quality Management Impact on Revenue
Enhanced Productivity Cost Reduction - e
Higher output with same resources Lower defects and less rework 18
16
Customer Satisfaction Competitive Advantage E
Higher retention and referrals Access to new markets

Percentage Increase
=
o

ROI of Quality Management

o N B O

For every %1 invested in quality management systems, MSMEs can expect returns of ¥5-8

within tw rs.
t two years Increased Sales Reduced Costs New Market Access Customer Retention

Cost of Poor Quality vs. Cost of Quality Management

Cost of Poor Quality Cost of Quality Management
» Scrap and rework costs *  Prevention costs (training, improvement)
*  Customer returns and complaints » Appraisal costs (inspection, testing)
* Lost business opportunities » System implementation and maintenance
10-30% of revenue 2-5% of revenue
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Implementation Considerations Blue Midas Consulting

Essential Quality Management Tools Implementation Challenges
PDCA Cycle 5S Methodology Awareness and Expertise Gap
Plan-Do-Check-Act for continuous o o Limited understanding of quality concepts and lack of trained personnel
. Workplace organization and standardization
improvement
Resource Constraints
Fishbone Diagram Control Charts Financial limitations and competing priorities for investment
Root cause analysis for problem-solving Monitor process stability and variation

Informal Business Practices
Implementation Approach Undocumented processes and resistance to standardization

»  Start small with one process or department

» Document current processes and identify gaps .
»  Set clear quality objectives and metrics Best Practices for MSMEs
« Train employees on quality principles

- Implement changes gradually and measure results Secure top management commitment Celebrate small wins
Focus on employee involvement Leverage government schemes
Use simple tools initially Network with industry peers

Resource Requirements

L ] ] (‘
get & © <
Human Resources Financial Resources Time Commitment Technical Resources
Quality champion and trained team members Training, tools, and possible certification costs 3-6 months for initial implementation Basic quality tools and documentation
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Indian MSMEs and Quality Management Blue Midas Consulting

Current State of Quality Management Impact of Quality Management Gap
Despite contributing 30% to India's GDP and 45% to exports, " Areas Affected by Quality Management Gap
Indian MSMEs lag in quality management adoption: 0

~ 35
% 30
Key Challenges 2 5
@ 20
*  Only 5-7% of MSMEs have formal quality management systems B 15
g 10
* Less than 10% have ISO or equivalent certifications 5
0

. Majority re|y on Reactive rather than preventive approaches Global Market Access Profit Margins Customer Retention Innovation Capacity

Government Initiatives

ZED Certification: Zero Defect Zero Effect scheme MSME-QMS: Quality Management Standards  Lean Scheme: Improving manufacturing competitiveness  QTT: Quality Technology Tools

Success Stories: Indian MSMEs Embracing Quality

& S *
Gilard Electronics, Gujarat Auto Components Manufacturer, Pune Textile MSME, Tirupur
Achieved Diamond certification under ZED scheme, resulting in 40% Implemented Lean Six Sigma, reduced defects by 73% and improved ISO 9001 implementation led to 35% reduction in customer complaints

export growth productivity by 27% and new export markets
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Conclusion and Recommendations

Blue Midas Consulting

Key Takeaways

* Quality Management is not a luxury but a necessity for
MSMEs seeking sustainable growth

* Implementation can be scaled and phased to match
available resources

» Benefits extend across all business functions - Sales,
Marketing, Manufacturing, and Supply Chain

* The cost of poor quality far exceeds the investment
required for quality management

Quality Management Maturity Path

1 2 3
Basic Quality Process Systematic Continuous
Awareness Documentation Implementation Improvement
Next Steps for MSME Decision-Makers

Immediate (1-3 months)
Conduct quality awareness workshop and baseline assessment

Short-term (3-6 months)
Document key processes and implement basic quality tools

Actionable Recommendations

Start with Self-Assessment

Evaluate current processes and identify critical areas for improvement using simple quality
tools

Leverage Government Programs

Utilize ZED certification, MSME-QMS, and LEAN schemes for subsidized implementation
support

Build Internal Capability

Train key team members as quality champions rather than relying solely on external
consultants

Measure and Communicate Results
Track key metrics and share success stories to build momentum and sustain commitment

Join Industry Clusters

Participate in MSME clusters to share resources, knowledge, and best practices for quality
management

l~

Medium-term (6-12 months)
Formalize QMS and consider certification if appropriate

Page 8



Refe I"enceS Blue Midas Consulting

Sources and Citations
[1] American Society for Quality (ASQ). "What is a Quality Management System (QMS)?“https://asq.org/quality-resources/quality-management-system

[2] Ministry of Micro, Small & Medium Enterprises, Government of India. "Quality Management Standards & Quality Technology Tools.*
https://msme.gov.in/quality-management-standards-quality-technology-tools

[3] Kumar, M., et al. (2018). "Total Quality Management in Indian Manufacturing SMEs." Procedia Manufacturing, 25, 555-562
https://www.sciencedirect.com/science/article/pii/S2351978918301951

[4] Sharma, P., Gupta, A., Malik, S.C., & Jha, P.C. (2019). "Quality improvement in manufacturing process through Six Sigma: A case study of Indian MSME firm." Yugoslav Journal
of Operations Research, 29(4), 519-537. http://elib.mi.sanu.ac.rs/files/journals/yjor/71/yujorn71p519-537.pdf

[6] Thawani, S. (2023). "MSMEs Need to Invest in Quality Methodologies to Succeed and Stay Ahead." SME World.
https://smeworld.asia/msmes-need-to-invest-in-quality-methodologies-to-succeed-and-stay-ahead-quality-expert-sunil-thawani

[6] NITI Aayog. (2025). "Enhancing MSMEs Competitiveness in India.“https://www.niti.gov.in/sites/default/files/2025-05/Enhancing_Competitiveness_of MSMEs_in_India.pdf

[7] Small Industries Development Bank of India (SIDBI). (2025). "Understanding Indian MSME Sector: Progress and Challenges.*
https://www.sidbi.in/uploads/Understanding_Indian_MSME_sector_Progress_and_Challenges_13_05_25_Final.pdf

[8] Quality Council of India. (2023). "Success Stories of LEAN Implementation by MSMEs and Industrial Units.”
https://www.linkedin.com/posts/mcls2022_leanhaiyakeenhai-leanimplementation-successstories-activity-7077216804766388224-N0Bb

: »
amn
wr

Quality Council of India Ministry of MSME ZED Certification Scheme
www.qcin.org msme.gov.in zed.org.in Page 9

For More Information



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

